SURVEY OF FACTORY EMPLOYMENT 


Evelyn C. McKay 


. 
, 
- 
4 
4 
« 
° 
s 
* 
- 
- 
- 
- 
- 
’ 
- 
- 


M.C. MIGEL LIBRARY 


AMERICAN PRINTING 
HOUSE FOR THE BLIND 


Ps press sacen 8 Dr rene. .08 Mr sa sat iT) 


a abel ~ . Bs ‘ ; ; of eat we a eee ad ‘a q 
a; ay 2 ae Bs ik _ Surrey of Feotory Employment aw - 14249 b 
Ph oy ‘ee : e of iy £3 
5 Sh ee Serpe. at as epatentl ‘Evelyn’. MeKay . 

| £. en ; ayia mt is a sisal: pemnlen for everyone of us, whether 


SP pag It isa particularly vital problem for the blind 


obithand vodumae dnteranted, to note. yesterday as 1 listened te the very , Cofty 2. 
. ». Amberesting papers on the Social Adjustment of the Blind Individual / 
né.in this adjustment. One speaker even went so far as 
to soy that "the individuel cannot achieve social adjustment — 
_ without work.” 0.) 
» >. e» - Ever since Soya Foundation for the Blind came into 
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one in the. solution of ‘this fundamental problem and its directors 
toe Reve recognized the vilel importance of the whole subject of 

a» @m@ployment. inet fell for the first time it became practical for the 
>.> ,Bouncation to begin work in this field. We were very anxious to have 
*.o Whatever work we did exceedingly practical and very closely related 
_» » to the needs of the workors who were going to make use of the results 
- Mie obits ined, — Res iret step then, was to call a conference of 
«bout @ dozen people, who had given a great desl of time and thought 
ino) ho the placement of the blind, end to ask them what we could do tint 
. . would have . ui +S velue for them, and how we should go 
»- 4, about the doing of it. | 

~ > .» » Ske conference agrced that the fielc of occupations for the 

-» Working side by side with the sighted in industrial plants, atores or 
~~ offices; these who are following independently some profession or 
ae _ Vocation such as osteopathy, saleamanship, otc. and @lso those ~ 

“oly @ngaged in independent business enterprises for theuselves, such 
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atends, newsdenlers, ete. | These 


7 tio ‘groups we aninies, in a debbie with the seeing anid night be 
we called the “competitive” Groups. The third group is composed of 


those who are working in subsidized industries whether in special 


Sas?  worksheps or in their homes, ‘The situation represented by these sub- 


gidized workers appeared to require different methods of study 
used _forsthe first two groups and it was therefore agreed that for the 
tine being the Founcation should concentrate its attention upon the 


sompetitive worker. 


-eop Where to begin was thenext question. The members of the Committee 


felt that the most practical study would be a catalogue of Jobs being 


; held, or occupations being followed by the blind not merely a list 


ef jobs wuich theoretically micht be suitable occupations for blind 
siciasitatg but. a catalogue of those which are actually being followed at 
the prevent time with more or less success, Such & list would serve 
geverel purposes. In the first place it would give siseaenn’ agents | 

and other field workers new ideas as to what opportunities might be 
fownd for blind people in their own communities, In the second place, 

it would furnish good ammunition with which to approach employers, 

showing what actually is being done by the blind elsewhere, and asking 
for new opportunities on this basis, In the third place, if the catalogue 
included not only the name af the Job, but also information about the kind 


of man or woman who worked on thet Job, something about age, education, previous 


occupations, and special ability, and likewise some information sbout the job, 
Such as a description of the operations performed, and the range of wages or 


profits,~then with this inforastion we could study the various oceupstions 


and determine which of them afford the greatest dompenstaion, which of then 
require special qualifications, why some men are more successful than others 


in similar work, and which occupations are as yet comparatively wideveloped, 


This list should include all blind persons who were engaged in remuncrative 
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a ee eupa ‘eceupetions, 2 ctther in industrial or comercial orcani zations: 
epingent basin, whether they had deen placed throush some 
oe | @reanizationor had established themselves. It should also include all workers 
a. ‘ 80 engaged at. nny. ‘timo singe Jan, 1, 1926, 
Poe The next (ection wag, how to get this information, the mexhers of 


the Conference foit it would. be more satisfactory to sceure data 


; taxon the eel. ~(Organigesions, hau to attempt to interview the dlind | 
= ne Woricor on the jobe “his errengenest protcets the relationship between 
3 . the does) organization anc the Diind person in.iits community, and 


eS greatly reduses the time end expense involved. AP zathering the information, 
a: oad sched ile of needed infornption wes prepered x .which contained 


the mindom facts whdoh they believed nesessary for an intelligent study 
: San 


of the various jobs reported. .It wes fully realized by all the members 
of the soutien that in meny Gases the informtion called fer on that 
- me 


schedule would not be avellable, partly because many organizations had 
mo time bed - tnek ditties for keeping such detailed reesrds, and sartly 
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eicen. <0 in the gase ot Deraons Who had developed their owa business 
ft ie + 

without: the assistance of any orgeaization they might be uawilling to give some 
ef the vital facts about their ingome and profits. Nevertheless Lt was bate 


eased desirable to insluge all the vitel questions even though many of 
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than micht bo left annewcred, 4 copy of this schedule appears on page-~ 
a re Counedl algo voted es all organiaations throushout the country 
j 


shout» v0 asked to Co~operstie in this study of occupations regardless of 
“egal or not ‘they were. represented in that conference, We have up to 


ff ‘tase aypronshed rity states qe local organizations, Of these twenty- | 
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nore afte working on their material, The remaining fourteen are still 

i ‘to be heard from,” Four of the residential schools have promised their 

one ret fons Nowhere have we had e downright refusal, everywhere the 
most coniial cooterntion, 


“Ty vant to speak for a moment of thet cooperation and of what 


“4% means to us. I know from experience the amount of time and effort 


involved in making out these schedules, It is no small] takk, Yet no 


one has declined to undertake it, and that is what makes this study 
possible. The Foundation te not daing this slone, It is only scting 


ag a cleering-house for the information you pour in, Without your help 


we can do nothing, nt you have given that help most generously and I 


y want to thank yous 


“Now ae Ne fesultel* You realise of course that the fifty organisations 
mentioned do not in¢lude all the organizations in the United States, They 


ad include those’ whtch have given most attention to placement work and 


“those which were easily accessible. One of the next things we shall do 


is to complete the canvass of the other oreenizations in the country so 


“that it possible every atate will be represented in our study. 


“T#° Es too soon yet to give any definite figures on results. Very 


‘few of the organizations have sent in all their reports, Sone of the 
“ergest ones have for one reason or another not been able to send. in 
Y any at all, ‘Therefore the figures'we have now Bre by no means represen- 


“tative and should not be quoted, 


“Nevertheless I should like to tell you something about the 


reports that have comé in. We have received to date 818 of these and 


“Y nave groused them rowhly acvoriing to the kind of work, 


The largest group is that of factory jovs, af which there have 


‘been 141 repotted. these include packing, wrapping, operating drill 
“presses, and ell kinds of assembling. The next group is that of 
" professions] workers mumbering 190 and including teachers, social 
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Ay ee. Lenyarag-osteopaths-xid musitetais. Salesmen and ~*~ 
_—— Andepondent business mon tanked next. It is somewhat difficult ‘to ‘ 
| separsie these two groups Since their work is so similar, bot 
& | im general 4f 8 men hed copital invested in his business he wag 
- “Counted as.an independent business’ nan, if not, he was Classified as | sY 
& salesman, Other occupations reported include tuners, porsong : 
 @ngeged in caning, weaving and basketry, household jobs such ag~ 
Janitors, household helpers and nurse maids, and clerical jobs 
Such as~dictaphone operators, telephone operators and messencors, 
_ A number were Classified as “Miscellaneous” because they did 
“Rot fall into any of the foregoing groupe, there are a great many 
interesting and unusual. jobs.in this miscellaneous’ group many 
of high invite further study, 


4s I sald. before, it is too soon to drew any definite concius,.___ 
_ #£rom the dwta thus far received, yet certain general truths are becoming 


appsrent. 


..» 4m the first place we need more information. We need to keep on adding 

material to our tga so that instead of becoming obsolete and dosd 

the information vs sontaing will increase steadily in volume and 

will be always up~to+date and vivid, We need also more detailed 

information on certain occupations which seem to offer wousual opportun- 

ities. ‘This can probably be best obtained through intensive studies of 

those vocations with special attention totthe possibilities of their 
Secondly it is apparent that there are hundreds of blind men and 

Women throughout the country who are working side by side with 

the seeing and performing their work efficiently, We shall no longer 

. need to appeal to the sentiment of the employer but can demonstrate 

, | Det the employment of the blind in coupetition with the seeing is a 
Say ‘sntaaenioeer. proposition, | a 

to educate the employer and the public to a realizat' 
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ef this fact.” ‘Phe placement which is made on a abasis of sentiment is not 


| 8 sound placéinent nor ome likely to lest. Of ousrse we ell realize 


thet in aany ¢eses the only way to get a hearing from the employer 


3 "ts by appesting to his sénse of social responsibility or his 
of ~”‘gympathy with a handicapped person. But the plecenent which depends solely 


ee id entirely onthe employer's sentiment is not likely to survive 
: "'S period of hard times or industrial rea¢justment. The person who 
"Gs pat onthe job mist be eble ti fill it effictively and to 
""" “gewonstrate his efficiency if he is not to prove himself a liability 
" bather than an asset to the cause of the blind. 
O° ons thera whith may be drawn is that there is a wide field of 
* eecupations which may be followed with satisfaction and success, 


by blind pewsons. ‘This ever Increasing range of variety is one of 
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ihe Host cneoura#ing things inthe fields It means not only that it 

“WALT gradually become easier to fill openings for the blind,-bat 

me in other words, to get ® man & jovekt aie it will become more and 

more possible to place the man on the job for which he is specially 

"Fitted by his abilities, his experience, his temperament and his tastes. 
It is probably better for Jolm Smith to work at making brooms than 

Se for him not to work at all. But suppose he is possessed of business 

““gbility and pleasing personality, is it not better to find for him 
some occupation in which he can use his individual initiative and 
intelligence to a much greater extent than he can in uaking of brooms? 
We all recognize that certain men are not fitted for certein jobs, 

= and we «void placing a man on & job which he is obviously incapable 

. of holding. ‘The next step will be to place & man not only on a job 

which he can hold, but on the job which he can hold best, and in 


which he can make use of his special abilities and interests. This 
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Fa for the last twenty years. 


Placement work has its discouraging moments for every field wa acess 


Tt Ss affected by the industrial depressions and irwegularities ink 


eine employment one of the most serious problems of modern life for every 


one. Like all other problems this is intensified in the field of work 
for the blind but the past efforts of workers for the blind have been so 


ee constructive, the opportunities are so every increasing, and the 


_ demonstretions of what actually can be done are so encouraging that we 


Should not feel more than temporarily discouraged. The attitude of the 


| employer and of the public is as it must always be, one of the most vital 


problems, and the educabion of the employer and of the public to a 


_ vision of the opportunities yet to be developed, is our task. 


We all have our handicaps, some of us health, some inadequate 


- education, some pf umpleasing personality. What we do is to find the 


-eccupat ion in which our particular handicap matters least and our 
particular abilities count for most. Blindness is only another 
handicap-often less serious than those I have mentioned. We must help the 


public to see this. Then shall come the time when the blind man will take 


“his piace beside his seeing brother in office, shop or factory, giving no 


more thought to his handicap than is given to the individual handicaps of 


us all. 
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